ATHENS CLARKE COUNTY LIBRARY BOARD 
MINUTES 

January 14, 2003 

The quarterly meeting of the Athens-CIarke County Library 
Board was called to order at 4:00 by Mr , Prokasy, Chairman. 
Present were Ms, Abercrombie, Ms, Dejoy, Mi, Dendy, Ms. Dunn, Mr. 
Eberhard, Ms. Hartle, Mr, Hey l, Ms. Kohl, Ms. Lane, Mr. Mokler, 
Mr. Ruffin, Mr. Timmons and Ms. Williams. Ms. Bell arrived late 
and Ms. Pope was excused. Staff representatives included Mrs. 
Ames, Mr. Carter, Ms, Ferrelle, Ms, Simonds and Mrs, Blake who 
recorded the minutes. 

Mr. prokasy welcomed everyone and all members introduced 
themselves . 

The minutes from the meeting of October 15, 2002, were 
approved as mailed on a motion and second from Mr. Timmons and 
Mr. Eberhard. 

Ms. Simonds presented the financial report, We are halfway 
through the year so both revenues and expenditures should be at 
50%. Revenues are a little under at 48% and expenditures also 
under at 47%, The expense items which are over budget are 
Equipment Repair and Maintenance, Travel, Advertising, Printing 
and Cleaning (we had the carpet shampooed and the windows washed 
for the first time) . There has been an additional 2% reduction 
in the State Grant for Materials. The SFLQST section of the 
report shows the total amount spent on the Resource Centers. 

There were no members of the public present . The agenda was 
unanimously adopted on a motion and second from Mr, Dendy and Mr, 
Mokler. 

Staff: Report - Ben Carter of the Young Adult area told the 
board about two programs that have been successful with i. >vens, 
Wild Card Wednesday features games - this is not literacy based, 
but does engage the young people in the library. The Afterhours 
at the Library program is a quarterly program -leaturing poetry 
and a coffeehouse type atmosphere. Only 11% of all libraries 
have a separate Young Adult department so having one here is a 
positive and the number of programs offered has doubled so fai- 
th is fiscal year. 

Committee report s f olio w ed : 

Friends of the Library - Mrs. Firestone was not present to give 
this report. 

Winterville Mrs. Ames met with th< 1 library board. There is no 
leadership and it was suggested that the board merge with the 
Friends of the Library board and leave a representative on this 
board. The City of Winterville has increased its support by 
$20O0, 
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Endowment - Stacey Ferrell e reported that the final Sharon 
KcCrumb fund raiser total revenues was $5,035.45. It was more a 
friend raiser than a fund raiser but they are gearing up for a 
new campaign under Todd Emily the new president 

PR- Mr. Eberhard suggested having an open house, breakfast event 
for the new commissioners. Mrs. Ames noted that the Mayor wanted 
to coordinate this and that we've given her some suggested dates 
and times, Kr. Eberhard wants to meet about a SPLOST plan to 
gather ideas for the 2004 proposal. 3y fall he wants to have a 
cost out for projects that are on hold now such as the 
coffees hop, addition to the building, ease side branch and others 
that have been mentioned previously. 

Book Action Committee Ann Dunn reported that the movie, Ghost 
Dog, had been review’d and the committee voted to retain it, The 
other item will be brought up under new business. 

Building and Grounds - Mr. Kokler noted that the committee met 
after the October board meeting and the painting that had been 
offered as a donation has been sold so the issue became moot. 

Director * s Report 

Mrs, Ames said excitement is building about the Grand 
Openings of the two resource centers and progress is being made 
in getting them up and running. The T1 line Is being installed 
and the library has applied to CDBG for funding for staffing. 
Mr s . Ames anno un ced s ome staff changes. Julie Via 1 ker will be 
leaving to become the PINES Program Director and Katherine 
Gregory has already Lef’. to work a t the help desk at PINES, The 
Friends or the Library bid on and won the contents of a bookstore 
by paying the back taxes to Atlions-Clarke County. Mrs, Ames 
noted that, the Patriot Act had been invoked at the library last 
week by someone using our GATES lab computers. Legislative Dav- 
is Feb. 15 and the most important item is to lobby for the 
Materials grant. Last year the grant was at 60 cents per capita 
but has now been reduced to 44 cents per capita. Let Pam. know if 
you can attend and she will register you. 

Unfinished Business- none 



New Business 

FY04 Budget - The Finance Commit tee met in December and discussed 
where they wanted to go with the proposed budget . They decided 
they wanted to continue last year's goals which were to; 1 } 
target rai u es for pa r a professional positions, 2 ) start add r css i ng 
the gap between state and locally paid librarians. They propose 
a 6% budget increase to cover the improvements noted. If the 
library must suffer an 8% reduction ($104,000}, some staff would 
have to be let go, other positions frozen and hours reduced. The 
Finance Corntii ttee ' s budget proposal was unanimously approved on a 
motion and second from Mr. Ruffin and Mr. Dendy, 
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Appoint Regional Library Board Representative Mr. Heyl was 
nominated to permanently fill this position by acclamation. 

Video Complaint -the Materials Complaint Committee was split on 
the retention of the video, The Wedding Banquet, and asked the 
entire board to review and vote on the complaint. This is a 
foreign film and is not rated. After much discussion and a look 
at our policy, Mr. Dendy moved to deny the request to remove it 
from the shelf since it currently fits our policy and Ms. DeJoy 
provided a second. Mr. Eberhard , Ms. Kohl and Mr. Heyl voted no 
and the other members of the board present voted yes. The motion 
passed 13-3. Mr. Timmons moved that the policy committee meet to 
look at the policy regarding non -rated films. Mr. Ruffin 
provided a second and the motion was unanimously approved, 

Appoint Board Committees - The board committees were appointed by 
Mr. Prokasy as distribted. Fran Lane agreed to be the Friends of 
the Library liaison. 

There being no further business, the meeting was adjourned 
on a motion and second from Mr. Heyl and Mr. Mokler at 5:45 PM. 
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Minutes 

Athens Regional Library Board 
January 16, 2003 

The quarterly meeting of the Athens Regional Library Board 
of Trustees was called to order by Wayne Killer, Chairman, at 
3:30. Attending from Athens -Cl.arl:e County were Mr, Prokasy, Mr, 
Eberbard, Mr. Heyl, and Mr. Ruffin; from Franklin County were Ms. 
Gothard end Mr. Mathis; from Madison County were Mr. Ingram, Mrs, 
Murray and Mr. Moak; From Oconee Cooney were Ms. Dunham, Ms. 
Smith, and Mr, Billings r and from Oglethorpe County were Mr. 
Shapiro, and Mrs. Drewry. Mr. Downs was absent. Mrs. Ames, Mrs. 
Simonds, Ms. Chandler, Ms. Driver and Mrs. Blake, who recorded 
the minutes, were present from the library staff. 

The minutes from the October 17, 2002, meeting were approved 
as corrected on a motion and second from Mr. Eberhard and Ms. 
Smith. Mo members of the public were present. The agenda was 
adopted on a motion and second by Mr. Prokasy and Mr. Heyl with 
the addition under new business of Recognition of Volunteers. 

Financial Report - Mrs. Simonds presented the attached 
financial report. Revenues are nearly 50% of the total so we are 
in good shape. Grand Total is 45% which is a little under but 
this amount fluctuates because of the different fiscal year© the 
funding agencies operate under. Expenditures: Debt Collect, 
Postage, Travel and Supplies all show over budget, but overall we 
a re at 49% of Exp en d i t ure s with the G ra nd To t a 1 at 4 7 % wh i c h i s 
okay. 

St aff Re p ort - Stacey Chandler, Special Needs Library Manager, 
gave a report on the Keystone Library Automation System [KLAS) , a 
new computer c rculation system, being insta ' led which is supposed 
to provide faster service. 40 libraries have switched to this 
system and everyone seems satisfied. Feb, 10-13 our system will 
go live en KLAS. Ms. Chandler passed out the January newsletter, 
business card, .information sheet and noted that she has now 
visited all libraries. In the 21 counties we serve there are 1B1 
deposits(at schools, nursing homes, etc.} and 1,400 individual 
patrons. In Clarke County there are 249 patrons - 222 are 
individuals, in Franklin 65 patrons, Madison 54, Oconee -53, and 
Oglethorpe -34, 

Regional Reports 

Franklin County: Mr. Mathis reported they will receive an 
increase in their budget from two funding agencies which means 
that the hours at Lavonia-Carr.egie can be increased. The Branch 
Manager there is back full time. The roof is fixed in Lavonia . 
Bo t h ffia n a ger s h ave r ep o rtec t h ety ‘ v e ha d ma u t h oriz e d peop ’.e using 
the phones. 

Madison County; Mr. Ingram noted that use statistics were down a 
little this quarter but compared to last year they ere up over 
100% in most categories. Mr. Moak reported that the Friends have 
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new officers. The FOL gave the library $6,000, o£ which $i,50Q 
was earmarked for books on tape. 

Oglethorpe Countyi Ms . Drewry reported that their board had not 
yet met, The nominating committee will present news officers - 
Hr, Downs in going off the board which means he will no longer 
serve on this board either. The Ccnmty will adjust the rest of 
the payments due us since they've been overpaying since the 
beginning of the fiscal year. The library has a new lamina tor 
and is looking into a music collection. Mrs. Ames noted that the 
Athens -Clarke County Endowment had earmarked $5000 for a 
classical CD collection and that it costs a lot to catalog and 
there are security issues. Responding to a question about why it 
is taking so long to get gift books cataloged, Mrs, Ames said 
that for the last 3 week our Technical Services has been shut 
down because PIKES is adding a new library system. It will 
happen again in April when another library comes online, 

Athens -Clarke Countyi Mr. Prokasy reported that Jim. Heyl has been 
permanently appointed to the regional board. The Grand Opening 
for two resource centers located in community centers in Athens 
was in November. The board had to prepare an 8% budget cut 
scenario. We are proposing to close Friday and Sunday if it 
comes to this to keep the quality of service high. The Young 
Adult programs are very active right now. There was a Materials 
Complaint or: a foreign film video which the board voted not to 
remove from the shelf. However, the Policy Committee is going to 
take a look at the policy vis a vis, non-rated films. 

Oconee County: Ms, Smith said the FOL Family Fun Day was a 
success and that the Friends had a booth at the Watkinsville Fall 
Festival. The Friends also gave a dinner at Christmas for staff 
at both libraries. The sheriff's substation is up and running in 
Bogart now, Watkinsville is doing some new computer classes - 
Galileo and Using the Computer From Your Home, There has been 
good utilization of the meeting rooms. The Children's librarian 
has left but her replacement is now on board. There has been a 
proposal made about the new high school and public Library 
sharing space in the new building. The board has started to work 
on the budget. At this point, they haven't decided if there will 
be salary increases but Bogart needs to be staffed cut of the 
budget rather than from a donation. Ms, Smith also mentioned 
that Hitchell Swan has been called up by his Reserve unit. 

Director J s Report 

Krs . Ames referred the board to her written report. She 
said the planning process in Oconee has set goals and objectives 
and now needs to work on performance measures. In Clarke the 
process is bogged down. She announced some staff changes. Julie 
Walker ill be the Director of PIKES March 1, Judy Atwood is now 
the Branch Consultant, The City of Winterville has increased its 
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budget considerably, The Athens-- Clarke County FOL matched $2800 
from the library and got 15,000 books by bidding on and paying 
the back taxes on a book store's contents. The Patriot Act was 
invoked in Clarke County because of a threat from one of our 
computers. Last week we submitted two LSTA grants for $25,000 
each. Tomorrow we will submit two more for Spanish cultural 
immersion and statewide PH. campaign. At this point the 

Governor's budget is 11% lower for next year and there are rumors 
that there may be another 2% cut this year. Legislative Day is 
February 13 . 

Old Business 

LSTA BARRIER FREE GRANT - we have received this grant and have 
ordered automatic doors for Oglethorpe, Roys ton and Madison. 
County libraries. 

Repair Grant Applications - Money for this is in the supplemental 
budget and at this point we don't know if it will be there when, 
the budget is passed. If it does, the grants, like last year’s 
require a 50/50 state/ local match. 

M ew Business 

Approve GASB 34 Threshold - Mrs. Blake explained the new law 
requiring all assets to be on the financial books and asked that 
the board set $5,000 as the value threshold for those assets. 
This was unanimously approved o.n a motion and second from Mr. 
Ruffin and Mrs. Shaprio, 

Elect Board Treasurer - Mr. Eberhard was nominated by Mr. Prokasy 
with a second from Ms. Dr e wry and elected by acclamation. 
Constitution and Bylaws - Article 7T of the Bylaws - Officers of 
the Board needs to be amended ir. light of the election which just 
occurred. Mrs. Murray suggested eliminating the line "The 
Treasurer shall be appointed or re-appointed annually by the 
Regional Board , n This amendment will be sent out for the April 
meeting , 

Recognition for Volunteers - Mr. Miller asked that we institute 
some form of special recognition for long term volunteers 
including board members. He asked Mrs. Ames to put together a 
committee of staff to recommend something to the board. Presently 
we present books to the library and give a certificate honoring 
the individual. 



There being no other business, the meeting was adjourned at 

4:40. 
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ATHENS CLARKE COUNTY LIBRARY BOARD 
MINUTES 
April 3, 2003 

The quarterly [meeting of the Athens- Cl arke County Library 
Board was called to order at *1:01 by Mr. Prokasy, Chairman. 
Present were Ms, Abercrombie, Ms, Bell, Ms, DeJoy, Mr. Bendy, Ms , 
Dunn, Mr. Ebe rhard, Ms. Kohl, Ms, Lane, Ms, Pope, Mr, Timmons and 
Ms. Williams. Ms. Marble, Mr. Mokler, and Mr. Ruffin, were 
excused. Mr. Heyl was absent. Staff included Mrs. Am.es, Ms, 

Auwarter, Ms. Simonas, and Mrs. Blake who recorded the minutes. 

The minutes from the m.eeting of January 14, 2003, were 
approved as mailed on a motion and second from Mr. Ebe rhard and 
Ms. Abercrombie, 

Ms, Simonds presented the financial report. At three- 
quarters of the way through the year, revenues are a little under 
at 70% because fines and fees are low and expenditures are also 
under at 71%. There are expense items which are over budget but 
because we are under overall we should have a little money left 
at year end. The board may be asked to amend any budget items 
which are over by 10% such as Printing and Publicity. 

There were r:o members of the public present. The agenda was 
unanimously adopted on a motion and second from Mrs. lane and Ms. 
Wii 1 i amis . 



Staff Report - Clare Auwarter attended the recent Director's 
Meeting and presented a report. First she gave a legislative 
Update on the state budget which was still net set and noted that 
the FY03 budget is using CD? 7 population numbers instead of 
OPR (they are lower in most cases than actual population) . The e 
rate person at GLPS found $1 million that BellSouth had 

overcharged the department. Because of that money being put back 
into our budgets - for this year our reduction was set at SI. 3%. 
She also, gave a filtering update - the state is testing 
Smart filters which we could use at no charge. Finally, she 

reported on the speakers about the U . £ . Patriot Act. 

Commi ttee reports followed: 

Friends of the Library The book sale made Sl4 r 20Q. Friends are 
most appreciative of the trustees who volunteered. Mrs. Ames 
r sport e d o n the rare book finds amongst the donated mater! a 1 s , 
Mr, Dcndy mentioned that the newspaper might be interested in 

this story. The Friends are talking about have a second sale 

during Family Fun day right before school starts. 

Winterville - Ms. Bell said that at a March 10 meeting the idea 
of merging with their PCI was discussed. They are trying to keep 
their board intact and have 2 new members to be voted, on by the 
City Council tonight. Bylaws are being changed so they will meet 
quarterly like this board. The Friends donated $500 for new 
fiction to the library. 



